
ORACY: 5 
strategies to 

support talk in 
the classroom



Ysgol Gyfun Bryn Tawe is a 
Welsh-medium secondary 
school for pupils between 11 and 
18 years old. The school is 
situated in the north of Swansea 
and is maintained by Swansea 
local authority. Thirty point two 
per cent (30.2%) of pupils live in 
the 20% most disadvantaged 
areas in Wales.

Around 10% of pupils come from 
Welsh-speaking homes. 

(ESTYN Report, 2019)
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1. Identify
2. Current scenario
3. Plan and prepare
4. Implement
5. Evaluate
6. Refine



WHY ORACY?



“While no one would ever question the need to teach 
a child to read, all too often it is assumed that 
speaking is a skill that doesn’t require teaching-
instead, children should just “pick it up”. But not all 
children will”.

“By the age of five, 75% of British children who 
experienced poverty persistently throughout the 
early years are below average in language 
development, compared to 35% who never 
experienced poverty”.

Why oracy?



‘The first step in embedding oracy into your 
classroom is accepting that it already happens 
- your students talk a lot, and you can leverage 
that’

‘You start from the idea that talking isn't an 
extra thing………It's children discussing ideas 
with each other and coming up with their own 
conclusions. Talk supports thinking, and that 
means it supports learning.’

‘Teaching oracy means putting more intention 
behind how you guide and organize your 
students' talk. When they gather for group work 
or discussions, give them talking guidelines, 
roles, and tools.’



https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-
toolkit/oral-language-interventions

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions




DO YOU STILL NEED TO BE CONVINCED?

“Vocabulary is a huge predictor of how far 
children from any background will succeed at 
school and beyond. The words they know will help 
them to read, understand, gain new perspectives, 
and change or confirm their world view. The 
words they use will give them precision, clarity, 
nuance, as well as being used to judge them in 
exams, and in life.” Geoff Barton

“The limits of language are the limits of my 
world.”  Ludwig Wittgenstein

“Pay attention to 
language. The gap in 
language is one of 
the key factors which 
lead to 
underachievement 
later in life, 
especially among 
underprivileged 
learners”
Sir Alasdair 
Macdonald
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INITIAL RESEARCH



19 members of staff

10 departments

6 AOLEs

294 learners 



Staff viewpoints (prior to implementation):
What did we want to improve in relation to 
oracy?

Hope to see learners use a wider range 
of vocabulary and be able to extend 

spoken responses. CL

Improve confidence 
to discuss subjects in 

class. SG
Ensure that participants make 

equal and balanced contributions 
to discussions, and structure 

conversations effectively.  REJ

Breadth of vocabulary, and how 
such terms can be implemented 

into conversation. ED

How we can train learners to 
evaluate their own contributions to 

discussions? RhW

Enrich vocabulary and 
improve learners’ grasp of 

technical and subject-
specific terminology. EH

Improve listening skills and the 
ability to build on contributions 

of other participants. DE



Learner Feedback

Some group members do 
not contribute or can 
interrupt discussions.

Yasmin

Lots of times, 
discussions drift from 

the task or focus. 
Ellie

We don’t have access 
to the Welsh terms. 

Libby

What is most challenging about oracy?



My confidence when 
speaking Welsh has 

decreased.

I think lockdown has had a 
negative impact on my social 

skills. 

The lack of face-to-face 
communication has been 

challenging and it’s difficult to adjust 
to ‘normality’ again. 

I think using Standard 
English/Welsh and an 

academic register has been a 
challenge having been away 

for so long!

Learner responses: How has lockdown impacted oracy skills?
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The 5 
strategies

1. Enriching Vocabulary

2. The Listening Switch

3. ABC 

4. Discussion Mats

5. Think. Pair. Share. 



ENRICHING VOCABULARY

‘92 per cent of teachers think school closures due to 
the Covid-19 pandemic have contributed to a widening 

of the ‘word gap’ and that 94 per cent found it 
challenging to support pupils’ vocabulary 

development while teaching remotely during the first 
national lockdown’ (Bristol University)



trench

metaphor

frontline

traumatic

conflict

traumatic

imagerysimile

psychological

jingoistic

consonance

Starter for 5… Green = 2pts

Yellow = 5ptsRed = 10pts



toxic

protest

generation

betrayal

climate

emissions

demand

urgency

renewable

revolution

fundamental

Starter for 5… Green = 2pts

Yellow = 5ptsRed = 10pts



 

Group Discussion: Which text is most convincing in persuading  
soldiers to enlist? 

Evie Workman 

QR Code I was so impressed by your ability to challenge the views put forward 
by Maiwenn, and tentatively evaluated Pope’s poem.   
Evie, you helped move discussion forward, and reflected the variety of 
propaganda posters established during the First World War, and you 
dealt well with Maiwenn’s opposing views.  

Evie, can you try to use some of the impressive words collated in your 
vocabulary book to expand your range in discussion?  







VOCABULARY PYRAMID

Tier 3Are we 
tackling the 
over-use of 
plastics?

renewable

marine life

recycling

plastic

ecological

pollution

bottles

Tier 2

Tier 1



WORD DOMINOES

Wales

Welsh 
Language

National 
Anthem

Football

Passion

Rugby

What does it mean 
to be Welsh?



THE LISTENING SWITCH





Maintaining eye-contact Nodding head

Looking at other 
group members Respond

Agreeing and disagreeing Ask questions

Developing and 
extending points

Respect the views 
of others

EFFECTIVE LISTENING CUES



A growing body of evidence has 
demonstrated that there are a number of 
techniques people can use to develop their 
listening skills. For example, they can 
sustain eye contact, ensure they pause for 
thought before replying and be open 
minded throughout a conversation.

If students are able to improve their 
listening skills, it is likely they will come to 
agree with the words of Ernest Hemingway, 
who said: “I like listening. I have learned a 
great deal from listening carefully.”

https://blog.innerdrive.co.uk/how-to-be-a-
better-listener

https://blog.innerdrive.co.uk/how-to-be-a-better-listener




ABC (ANSWER. BUILD. 
CHALLENGE.)



This simple strategy has probably had the 
biggest impact upon my practice, relative to 
the effort it takes to implement, over the 
last couple of years in the classroom. It is 
incredibly easy, but it adds a sophisticated 
degree of differentiation into the 
questioning process. By asking students 
to Answer; Build upon; or Challenge the 
answers of other students it allows 
students to develop their ideas in a more 
disciplined fashion, whilst giving a helpful 
scaffold to their ideas. 
(Alex Quigley, Closing the Vocabulary Gap)



What is the main message 
of Thunberg’s speech?

The speech conveys the 
urgent need to tackle 

climate change. 

ABC 
ANSWER. BUILD. CHALLENGE

Although Sally’s point is 
valid, I would also say that 

Thunberg’s speech does 
offer solutions in addition to 

focusing on current 
problems facing the planet. 

To build on Jack’s point, Thunberg 
wants to draw attention to the 

lack of action on climate change 
from some world leaders. 





DISCUSSION MATS



Ar un llaw….ond ar y 
llaw arall…

Tybed a fydd hyn yn 
arwain at…?

Rhaid i ni ystyried 
goblygiadau

Gallwn gyfeirio at 
enghreifftiau fel…

CWESTIWN TRAFOD: 
Ai fandaliaeth yw 

graffiti?

Mae pobl yn 
gyffredinol yn 
meddwl bod…

Yn fy marn i, bydd 
hyn yn gallu achosi…

Gallaf ddeall 
dadleuon y ddwy 
ochr ond rhaid…

Wrth drafod y pwnc, 
mae’n rhaid tynnu 

sylw at…

‘NOUGHTS AND CROSSES’ ’









THINK. PAIR. SHARE. 



https://www.ascd.org/blogs/getting-the-think-pair-share-technique-
right

Don’t Skimp on the “Think”
One of the biggest challenges 
to implementing Think-Pair-
Share is making sure to not 
skimp on think. When you pose 
a question to your class, the 
first impulse for students will 
be to turn and talk to a peer, 
skipping the thinking stage. 
Ensuring that ample think time 
is provided before the pair and 
share steps take place can 
prevent this impulse.

https://www.ascd.org/blogs/getting-the-think-pair-share-technique-right


1. Don’t rush the ‘THINK(ing)’ 
stage...

2. Listening while they 
‘PAIR’

3. Pause before the 
‘SHARE’

“Listening 
requires effort, 
attention, and 
time. Teachers 
should actively 
support student 
listening, as it’s 

often an 
underrated 
element of 
Think-Pair-

Share. In order 
to learn from 
each other, 

students have 
to listen to each 

other.”

1. Don’t rush the ‘THINK(ing)’ 
stage...

2. Listening while they 
‘PAIR’



DISCUSSION:

Useful Phrases:

In my view, it is vital that...

Although your point is valid, I believe...

However, another way of....

Could we challenge the idea that...

In conclusion...

Key Vocabulary:Cliciwch i ychwanegu 

testun

C

1. Think

2. Pair

3. Share



DT Music

Drama
Humanities

MFL



USEFUL RESOURCES







FINDINGS



ABC-This was something that has now become 
a class routine.  I used this extensively with my 

year 9 class, where discussion of the novel 
orally has had a significant impact on learners’ 

written responses in relation to the text. 
NW (Welsh)

Staff Feedback

During this trial period, I realised that I hadn’t been 
getting this technique right. I think that the thinking 

part of this process is often overlooked. I have 
really focused on giving learners this time to think 

to formulate their verbal responses. For example, in 
a Maths context, the opportunity to consider a 

problem, and discuss this with peers before being 
questioned, has proved particularly empowering for 

learners. CS (Mathematics)



Learners were more than 
happy to make use of this 

resource. They were 
particularly helpful in 

structuring discussions, and 
offering a framework for 
less confident learners. 

HJ (Humanities)

Staff Feedback– Discussion Mats

The useful phrases and 
syntax suggestions were 
really helpful in allowing 
learners to develop their 

responses within 
discussions. 
ED (English)



Learner feedback: How are you being supported 
with oracy tasks in the classroom?

The starter activity 
focusing on vocabulary 

is really helpful.
Owain J

It’s useful to have supporting 
resources which focus on 
vocabulary and sentence 

starters. 
Bria H

The vocabulary bullseye helps 
develop a wider range of vocabulary. 

Tegan R



Before…

After…



Mr Chris Shaw 
@athrosaesneg

ORACY: 5 
strategies to 

support talk in 
the classroom


